Planning

Why am I doing t?

After our second review we got the feedback that our work was not sufficient. We took
this seriously to improve the quality of our work as a group, but also individually. We

also needed to improve the communication within the group and | wanted to improve
my personal approach.

How am I doing this?

We introduced daily stand ups to update each other on our progress and we decided to
take Trello more seriously. | updated my tasks through every stage; To do, working on,
finished etc. to keep everyone informed on my progress.

| also made my own planning to keep me motived and to make sure I've had enough
evidence for the third review, since | got told my portfolio was lacking evidence.
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What am I doing?

| update my group members about my work through stand ups and by Trello to update
them about my progress through stages, so they have a better view of my work and
vice versa. It makes it easier to update them about my work and keeping each other
accountable.

My personal planning is making sure to organise all my work to prevent myself from
forgetting a certain task.

So?

| learned that structure and communication are effective for improving teamwork.
Doing stand ups and using Trello not only helped me get a better view of my own
progress, but also about others and keeping them accountable if they are not showing
any progress.

My own planning helped me to stay motivated and to use my time efficiently.
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